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Community and Economic Development Authority
Board Meeting Minutes

6:30 PM, March 2, 2015
TOWN OF WAREHAM 
          CEDA Conference Room
       54 Marion Road

  Wareham, MA  02571


Present: Robert Brady, Jean Connaughton, Robert Fichtenmayer, Mike Fitzgerald, Kat Jones, and Salvador Pina

Not Present: Rudi Santos and Stephen Holmes

Guest(s): Bruce Hutchinson and Chris Shott
Call to Order: Chairman Connaughton called the meeting to order at 6:30 PM. 
1. Consent Agenda (Vote):
a.  Approval of Meeting Minutes:
i. December 29, 2014
b. Director’s Report
c. Financial Report
Board Action Taken: Mr. Fichtenmayer motioned to accept the consent agenda. Ms. Jones seconded the motion. The motion carried 5-0-0.
2. Route 195 Information Center:
Summary: Mr. Hutchinson presented an overview of the center’s activities and projected budget for calendar year 2015. He requested the Board approve the proposed budget (see attached).
Board Action Taken: Mr. Brady motioned to approve a budget of $51,000 which included a .50 cent raise for staff (increasing the wage to $10.50 and a $1.75 raise for the coordinator (increasing the wage to $15.00). Mr. Fitzgerald seconded the motion. The motion carried 5-0-0. Mr. Hutchinson will provide the Board with a revised budget at the next meeting.
3. Survey and Title Search: The Board discussed the need to perform a title search and survey on the 7.5 acres owned by CEDA at the Bay Pointe Golf Club. The Board is waiting to receive information from Attorneys Myares and Harrington before proceeding. In the interim the Board will develop a list of questions it would like to have answered. Mr. Fitzgerald will also explore the possibility of working with a law school to enlist the assistance of students to review the material.  
Additionally, the Board discussed a request from the Stonestreet Corporation to renovate the front entrance to the golf course, half of which is on CEDA owned land. 
Board Action Taken: Mr. Fichtenmayer motioned that the Board forward a letter to Mr. Fay, President of the Stonestreet Corporation, providing him with permission to improve the entrance, pending review of engineered plans by the Board and a peer review by a licensed engineer. Additionally the letter would indicate the Board would not bear any costs for renovation or maintenance and would not provide any additional easements. Ms. Jones seconded the motion. The motion carried 5-0-0.
4. Community Events Liaison: Chairman Connaughton tabled this item until additional information could be gathered.
Board Actions Taken: None at this time.
5. FY’16 Planning: The Chair asked the Board to consider plans for one, three, and five years from now, and be prepared to discuss their ideas at the next Board meeting.
Board Actions Taken: None at this time.
Other Business: None
Adjournment: 
Mr. Fichtenmayer Mr. Brady motioned to adjourn the meeting. Ms. Jones seconded the motion. The motion carried 5-0-0. The meeting was adjourned at 8:37.
Next Meeting: April 6, 2015
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